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Town of Holden
Management’s Discussion and Analysis
Fiscal Year ending June 30, 2015
www.Holden-me.gov
Management of the Town of Holden offers this management’s discussion and analysis
report that will provide information that should be used in conjunction with the outside audit
report for fiscal year ending June 30, 2015.
Overview of the Financial Statements:
The discussion and analysis report is intended to serve as an introductory to the full audit
report. The audit report consists of three components: government-wide financial statements;
fund financial statements, and the notes to the financial statements. This report is intended to
explain some of these financial statements in a concise and non-financial terminology.
Government-wide Financial Statements:
The government-wide financial statements present the Town’s financial position as of a
certain date using some common financial reporting tools and using the modified accrual basis of
accounting. The governmental activities that are reported include: general government, public
safety, public works, health, social services, education and cemetery, parks and recreation
activities.
Fund Financial Statements:
A fund is a group of related accounts that have been grouped together to maintain control
over activities that are segregated for specific purposes and objectives. These funds include:
general fund, special revenue fund, and permanent fund accounts.
Notes to the Financial Statements:
The notes provide the reader with additional information about the Town that will help
understand the financial data provided by our outside audit firm and our financial statements.
Government Wide Financial Analysis:
The audit report shows that the Town increased our net position by $502,539.94 for the
year ending June 30, 2015. Ending Net Position is $4,600,184.50. The Town has long-term debt
outstanding of $1,337,334.57.
Town of Holden
Management’s Discussion and Analysis
Fiscal Year ending June 30, 2015
www.Holden-me.gov
Differences between the original and final budget for the general fund are typically
caused by the usage of assigned and unassigned fund balances along with applied revenues.
All Town departments finished the year under budget. The general fund actual revenues
totaled $5,550,547.37, with actual expenditures totaling $5,718,370.71.
Contacting the Town’s Management:
If you have any questions about this report or need additional financial information,
contact the Town Office at 570 Main Road, Holden, Maine 04429.
Statement 1
ASSETS:
          Current assets:
Cash and cash equivalents 1,548,519.66$            
Investments 801,390.78                 
Accounts receivable 28,975.51                   
Note receivable - undrawn funds 74,412.91                   
Inventory 6,954.00                     
Tax acquired property 4,081.76                     
Taxes receivable 4,832.84                     
Tax liens receivable 140,775.13                 
          Total current assets 2,609,942.59$                  
          Non-current assets:
Capital assets, net of accumulated depreciation 3,594,726.00              
          Total non-current assets 3,594,726.00                     
TOTAL ASSETS 6,204,668.59                     
DEFERRED OUTFLOWS OF RESOURCES:
Defined benefit pension plan 8,044.00                     
TOTAL DEFERRED OUTFLOWS OF RESOURCES 8,044.00                            
6,212,712.59$                  
LIABILITIES:
          Current liabilities:
Accounts payable 66,310.46$                 
Accrued liabilities 11,547.90                   
Accrued interest payable 8,782.98                     
Current portion of long-term debt 164,391.67                 
          Total current liabilities 251,033.01$                      
          Non-current liabilities:
Non-current portion of long-term debt:
    Bonds payable 1,172,942.90              
    Accrued compensated absences 42,048.09                   
    Net pension liability 64,058.00                   
          Total non-current liabilities 1,279,048.99                     
TOTAL LIABILITIES 1,530,082.00                     
DEFERRED INFLOWS OF RESOURCES:
Prepaid property taxes 9,951.09                     
Defined benefit pension plan 72,495.00                   
TOTAL DEFERRED INFLOWS OF RESOURCES 82,446.09                          
NET POSITION:
Invested in capital assets, net of related debt 2,257,391.43              
Restricted 71,560.85                   
Unrestricted 2,271,232.22              
TOTAL NET POSITION 4,600,184.50                     
6,212,712.59$                  
The accompanying notes are an integral part of this statement.
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Governmental
Activities
Total
Town of Holden, Maine 
Statement of Net Position
June 30, 2015
Statement 2
Operating Capital
Charges for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities Total
Governmental activities:
General government 106,753.59$              18,464.85$        -$                        -$                         (88,288.74)$                             (88,288.74)$                        
Administration 312,016.69                 -                      -                           -                           (312,016.69)                             (312,016.69)                        
Public safety 710,806.53                 -                      -                           -                           (710,806.53)                             (710,806.53)                        
Sanitation 156,780.41                 -                      -                           -                           (156,780.41)                             (156,780.41)                        
Public works 444,352.55                 -                      34,088.00               11,080.52               (399,184.03)                             (399,184.03)                        
Municipal building 2,586.38                     -                      -                           -                           (2,586.38)                                 (2,586.38)                            
Health and welfare 23,207.15                   -                      -                           4,170.60                 (19,036.55)                               (19,036.55)                          
Education 2,687,835.52             -                      -                           -                           (2,687,835.52)                         (2,687,835.52)                     
County tax 343,718.89                 -                      -                           -                           (343,718.89)                             (343,718.89)                        
Other 357.21                        -                      1,443.16                 22,591.52               23,677.47                                23,677.47                           
Interest on long-term debt 47,834.39                   -                      -                           -                           (47,834.39)                               (47,834.39)                          
Depreciation 231,924.00                 -                      -                           -                           (231,924.00)                             (231,924.00)                        
Total governmental activities 5,068,173.31$           18,464.85$        35,531.16$             37,842.64$             (4,976,334.66)                         (4,976,334.66)                     
General revenues:
    Property taxes, levied for general purposes 4,331,549.86                           4,331,549.86                      
    Excise taxes 688,422.18                              688,422.18                         
    Interest and lien fees 22,698.82                                22,698.82                           
     Licenses and permits 29,512.98                                29,512.98                           
Grants and contributions not restricted to specific programs:
     State revenue sharing 131,030.75                              131,030.75                         
     Other 74,968.00                                74,968.00                           
Unrestricted investment earnings 9,451.50                                  9,451.50                              
Miscellaneous revenues 191,240.51                              191,240.51                         
     Total general revenues and transfers 5,478,874.60                           5,478,874.60                      
                        Changes in net position 502,539.94                              502,539.94                         
NET POSITION - BEGINNING 5,102,796.56                           5,102,796.56                      
Prior period adjustment - see footnotes (1,005,152.00)                    (1,005,152.00)                
NET POSITION - ENDING 4,600,184.50$                        4,600,184.50$                    
The accompanying notes are an integral part of this statement.
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Primary Government
Program Revenues
Net (Expense) Revenue and Changes
in Net Position
Town of Holden, Maine
Statement of Activities
For the Year Ended June 30, 2015
Statement 3
Other Total
General Governmental Governmental
Fund Funds Funds
ASSETS
Cash and cash equivalents 1,548,519.66$          -$                          1,548,519.66$              
Investments 801,390.78                -                            801,390.78                   
Accounts receivable 28,975.51                  -                            28,975.51                     
Due from other funds -                              64,606.85                64,606.85                     
Inventory 6,954.00                    -                            6,954.00                        
Tax acquired property 4,081.76                    -                            4,081.76                        
Taxes receivable, net 4,832.84                    -                            4,832.84                        
Tax liens receivable 140,775.13                -                            140,775.13                   
TOTAL ASSETS 2,535,529.68$          64,606.85$             2,600,136.53$             
LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES
   Liabilities:
Accounts payable 66,310.46$                -$                          66,310.46$                   
Due to other funds 64,606.85                  -                            64,606.85                     
Accrued liabilities 11,547.90                  -                            11,547.90                     
               Total liabilities 142,465.21                -                            142,465.21                   
   Deferred inflows of resources:
Prepaid property taxes 9,951.09                    -                            9,951.09                        
Deferred property tax revenue 116,400.00                -                            116,400.00                   
               Total deferred inflows of resources 126,351.09                -                            126,351.09                   
   Fund balances:
Non-spendable 6,954.00                    -                            6,954.00                        
Restricted -                              64,606.85                64,606.85                     
Assigned 615,366.66                -                            615,366.66                   
Unassigned 1,644,392.72            -                            1,644,392.72                
                Total fund balances 2,266,713.38            64,606.85                2,331,320.23                
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES 2,535,529.68$          64,606.85$             
Amounts reported for governmental activities in the statement of net position (Stmt. 1) are different because:
Depreciable and non-depreciable capital assets as reported in Stmt. 1 3,594,726.00                
Long-term liabilities, including bonds payable, as reported on Stmt. 1 (1,337,334.57)              
Undrawn funds - long-term liabilities 74,412.91                     
Accrued interest on long-term debt as reported on Statement 1 (8,782.98)                      
Net pension liability, as reported on Stmt. 1 (64,058.00)                    
Deferred outflows related to pension plans 8,044.00                        
Deferred inflows related to pension plans (72,495.00)                    
Accrued compensated absences (42,048.09)                    
Deferred property taxes not reported on Stmt. 1 116,400.00                   
NET POSITION OF GOVERNMENTAL ACTIVITIES 4,600,184.50$             
             The accompanying notes are an integral part of this statement. 9
Town of Holden, Maine
Balance Sheet
Governmental Funds
June 30, 2015
Statement 4
Other Total
General Governmental Governmental
Fund Funds Funds
REVENUES:
Property taxes 4,334,839.86$                  -$                               4,334,839.86$                    
Excise taxes 688,422.18                        -                                  688,422.18                         
Intergovernmental revenue 256,781.03                        22,591.52                      279,372.55                         
Charges for services 18,464.85                          -                                  18,464.85                           
Investment income 8,587.14                            864.36                           9,451.50                             
Interest and lien fees 22,698.82                          -                                  22,698.82                           
Licenses and permits 29,512.98                          -                                  29,512.98                           
Other revenue 191,240.51                        -                                  191,240.51                         
Total revenues 5,550,547.37                     23,455.88                      5,574,003.25                      
EXPENDITURES:
General government 88,687.20                          -                                  88,687.20                           
Administration 312,016.69                        -                                  312,016.69                         
Public safety 1,080,614.53                     -                                  1,080,614.53                      
Sanitation 156,780.41                        -                                  156,780.41                         
Public works 638,234.55                        -                                  638,234.55                         
Municipal building 2,586.38                            -                                  2,586.38                             
Health and welfare 23,207.15                          -                                  23,207.15                           
Education 2,687,835.52                     -                                  2,687,835.52                      
County tax 343,718.89                        -                                  343,718.89                         
Debt service 163,361.31                        -                                  163,361.31                         
Grant expenditures -                                      22,823.13                      22,823.13                           
Unclassified 2,716.73                            -                                  2,716.73                             
Reserve accounts 218,611.35                        -                                  218,611.35                         
Total expenditures 5,718,370.71                     22,823.13                      5,741,193.84                      
Excess (deficiency) of revenues over expenditures (167,823.34)                       632.75                           (167,190.59)                        
OTHER FINANCING SOURCES (USES):
Operating transfers in 2,200.00                            -                                  2,200.00                             
Operating transfers (out) -                                      (2,200.00)                       (2,200.00)                            
Issuance of long-term debt 331,118.09                        -                                  331,118.09                         
Total other financing sources (uses) 333,318.09                        (2,200.00)                       331,118.09                         
              Net change in fund balances 165,494.75                        (1,567.25)                       163,927.50                         
FUND BALANCES - BEGINNING 2,101,218.63                     66,174.10                      2,167,392.73                      
FUND BALANCES - ENDING 2,266,713.38$                  64,606.85$                   2,331,320.23$                   
 
             The accompanying notes are an integral part of this statement. 10
Town of Holden, Maine
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2015
Statement 4
(Continued)
Net change in fund balances - total governmental funds (Stmt. 4) 163,927.50$        
Amounts reported for governmental activities in the Statement of
   Activities (Stmt. 2) are different due to the following items:
Depreciation expense recorded on Statement of Activities, yet not
   required to be recorded as expenditures on governmental funds (231,924.00)         
Capital outlays expensed on the Governmental Funds report (Stmt. 4), yet not considered an 
   expense for the purposes of Statement of Activities (Stmt. 2) 807,484.00          
Issuance of long-term debt recognized as revenue on the Governmental Funds report (Stmt. 4), yet not 
   considered a revenue for the purposes of the Statement of Activities (Stmt. 2) (331,118.09)         
Revenues in the Statement of Activities (Stmt. 2) that do not provide current financial resources
   are not reported as revenues in the funds.  More specifically, this amount represents the change
   in deferred property taxes. (3,290.00)             
Repayment of bond principal is an expenditure in the governmental funds, but the repayment
   reduces long-term liabilities in the Statement of Net Position.  More specifically, this represents 
   the net amount of principal reduction in debt service made during the fiscal year. 115,154.41          
Change in accrued compensated absences (9,397.39)             
Governmental funds report pension contributions as expenditures. However, in the Statement of Activities
   the cost of pension benefits earned net of employee contributions is reported as pension expense (8,669.00)             
Change in accrued interest expense 372.51                  
Changes in net position of governmental activities (see Stmt. 2) 502,539.94$        
The accompanying notes are an integral part of this statement.
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For the Year Ended June 30, 2015
Town of Holden, Maine
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
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Schedule A
Variance with
Final Budget-
Original Final Actual Amounts Positive (negative)
REVENUES:
         Property taxes 4,390,468.43$      4,390,468.43$      4,334,839.86$     (55,628.57)$                        
         Excise taxes 604,500.00            604,500.00            688,422.18          83,922.18                            
         Intergovernmental revenue 244,587.81            244,587.81            256,781.03          12,193.22                            
         Charges for services 14,750.00              14,750.00              18,464.85             3,714.85                              
         Investment income 6,000.00                 6,000.00                 8,587.14               2,587.14                              
         Interest and lien fees 20,000.00              20,000.00              22,698.82             2,698.82                              
         Licenses and permits 30,900.00              30,900.00              29,512.98             (1,387.02)                             
         Other revenues 178,070.00            178,070.00            191,240.51          13,170.51                            
               Total revenues 5,489,276.24         5,489,276.24         5,550,547.37       61,271.13                            
EXPENDITURES:
         General government 115,855.00            115,855.00            88,687.20             27,167.80                            
         Administration 358,335.00            358,335.00            312,016.69          46,318.31                            
         Public safety 1,185,951.00         1,185,951.00         1,080,614.53       105,336.47                         
         Sanitation 158,520.00            158,520.00            156,780.41          1,739.59                              
         Public works 720,135.00            720,135.00            638,234.55          81,900.45                            
         Municipal buildings 3,480.00                 3,480.00                 2,586.38               893.62                                 
         Health and welfare 25,720.00              25,720.00              23,207.15             2,512.85                              
         Education 2,687,840.00         2,687,840.00         2,687,835.52       4.48                                      
         County tax 343,720.00            343,720.00            343,718.89          1.11                                      
         Debt service 162,535.00            162,535.00            163,361.31          (826.31)                                
         Unclassified 2,490.00                 2,490.00                 2,716.73               (226.73)                                
         Reserve accounts 182,000.00            853,001.48            218,611.35          634,390.13                         
               Total expenditures 5,946,581.00         6,617,582.48         5,718,370.71       899,211.77                         
Excess (deficiency) of revenues over (under) expenditures (457,304.76)           (1,128,306.24)       (167,823.34)         (837,940.64)                        
OTHER FINANCING SOURCES (USES):
         Operating transfers in -                          -                          2,200.00               2,200.00                              
         Issuance of long-term debt 405,531.00            405,531.00            331,118.09          (74,412.91)                          
               Total other financing sources 405,531.00            405,531.00            333,318.09          (72,212.91)                          
                           Net changes in fund balances (51,773.76)             (722,775.24)           165,494.75          (910,153.55)                        
FUND BALANCES - BEGINNING 2,101,218.63       
FUND BALANCES - ENDING 2,266,713.38$     
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Budgeted Amounts
Town of Holden, Maine
General Fund
Budgetary Comparison Schedule
For the Year Ended June, 30, 2015
Schedule B
Total Other
Special Revenue Permanent Governmental
Fund Fund Funds
ASSETS:
          Interfund Receivables -$                                64,606.85$         64,606.85$             
TOTAL ASSETS -$                                64,606.85$         64,606.85$             
LIABILITIES AND FUND BALANCE:
          Fund Balance:
                    Non-spendable -                                   64,606.85            64,606.85               
                              Total fund balance -                                   64,606.85            64,606.85               
TOTAL LIABILITIES AND FUND BALANCES -$                                64,606.85$         64,606.85$             
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Town of Holden,  Maine
Combining Balance Sheet - All Other Non-Major Governmental Funds
June 30, 2015
Schedule C
Total Other
Special Revenue Permanent Governmental
Fund Fund Funds
REVENUES:
          Intergovernmental 22,591.52$               -$                            22,591.52$          
          Interest income -                             864.36                       864.36                  
                     Total revenues 22,591.52                 864.36                       23,455.88             
EXPENDITURES:
          Grant expenditures 22,591.52                 231.61                       22,823.13             
                    Total expenditures 22,591.52                 231.61                       22,823.13             
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES -                             632.75                       632.75                  
OTHER FINANCING SOURCES (USES) OF FUNDS:
          Transfers in -$                           -$                            -$                      
          Transfers (out) -                             (2,200.00)                   (2,200.00)             
                    Total other financing sources (uses) -                             (2,200.00)                   (2,200.00)             
EXCESS (DEFICIENCY) OF REVENUES AND OTHER
       FINANCING SOURCES OVER (UNDER)
       EXPENDITURES AND OTHER FINANCING USES -                             (1,567.25)                   (1,567.25)             
FUND BALANCE - BEGINNING OF YEAR -                             66,174.10                  66,174.10             
FUND BALANCE - END OF YEAR -$                           64,606.85$               64,606.85$          
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Town of Holden, Maine
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
All Other Non-Major Governmental Funds
For the Year Ended June 30, 2015
Schedule D
Assessed Valuation:
Real estate valuation 278,265,056.00$          
Personal property valuation 2,276,058.00                 
Total valuation 280,541,114.00            
Tax Commitment:
Tax assessment at $15.65 per thousand 4,390,468.43                 
Reconciliation of Commitment with Appropriation:
Current year tax commitment, as above 4,390,468.43                 
Appropriated from fund balance 112,500.00                    
Estimated revenues 1,504,338.81                 
 
Appropriations per original budget 6,007,307.24                 
           
Overlay (60,726.24)                     
TOTAL APPROPRIATIONS 5,946,581.00$              
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Town of Holden, Maine
Schedule of Property Valuation, Assessment and Appropriations
For the Year Ended June 30, 2015
 Schedule E
Taxes receivable
2014 1,402.13$         
2013 1,394.48           
2012 957.02              
2011 574.36              
2010 504.85              4,832.84$                
Tax liens receivable
2014 93,481.57         
2013 47,293.56         
140,775.13              
TOTAL TAXES AND TAX LIENS RECEIVABLE 145,607.97$            
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Town of Holden, Maine
Schedule of Taxes and Tax Liens Receivable
June 30, 2015
